Franchise
Information

The first-choice provider in
automotive care, customer service,
knowledge and convenient
locations

Welcome to Rapid Tune
Every year thousands of vehicles are in need of automotive
care, from servicing to major rebuilding works. Rapid Tune is at
the forefront of technology and innovation with automotive care
and we pride ourselves on always being the best we can be.
Rapid Tune has grown from small beginnings with Mark Rippon
(Founder) opening his first store in 2003 at Ferntree Gully (VIC)
and now multiple locations in Victoria and Queensland. Mark and
his team have more than 80 years combined of automotive and
franchise industry experience.
Rapid Tune is a Franchise operated business with many great
opportunities within our rapidly growing team. All Rapid Tune
Franchisees are thoroughly trained and possess an enthusiastic
attitude which is highly valued as part of our business system.
We encourage a family feel to our broad team and everyone
works closely at achieving the same goals.

What makes Rapid Tune
tick?
Rapid Tune provides each Franchisee with a proven structure and
support system, ensuring your retail operation runs smoothly.
The three pillars of success for your Rapid Tune store are:
1. Your Rapid Tune Franchise
2. The System, and
3. The Rapid Tune Brand
Rapid Tune provides the knowledge, the systems and the
expertise. Our Franchisees provide the energy, powering up the
store and driving results.

“I have been
a Franchisee
now for
9 years and lo
ve being in ch
arge
of my future.
Rapid Tune ha
s given
me the financ
ial freedom to
choose
the lifestyle I
want and skil
ls
to succeed in
all areas of life
.I
couldn’t be ha
ppier.”
Adrian Wenge

r – Carrum Do
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Integrated brand marketing
Rapid Tune’s integrated campaigns are critical to generate
awareness and in-store traffic. Designed to bring Rapid Tune to
the attention of both existing and potential customers, they move
what are often seen as “out of sight, out of mind” commodity
items up the list to become essential in the eyes of the consumer.
The use of desirable and relevant offers increase purchase
urgency and improve take-up and traffic flows.

Support
Rapid Tune is with you every step of the way: Rapid Tune assists
you in finding the right location, building and fitting out your
store, filling your store with the necessary stock and equipment,
working with you to find and train your staff, and with your help
assist with orchestrating your grand opening and 12-month plan.

The System
We have studied our franchise system extensively. It had to be
easily understood, making sense to everyone – prospective
Franchisees, alongside our well-established people. Systems that
aren’t clearly defined just make the job too hard.

How the franchise system works
As a Rapid Tune Franchisee you’ll have more than enough
resources at your disposal to ensure your business charges
ahead from the word go.
Rapid Tune is with you every step of the way: Rapid Tune
assists you in finding the right location, building and fitting

What’s in it
for me?

The comprehensive inclusions in a Rapid
Tune Franchise are:
• Use of Rapid Tune name, logo and trademarks
• Exclusive territory

“

We have studied our
franchise system
extensively. It had to be
easily understood, making

out your store, filling your store with the necessary stock and

• Site selection

equipment, work with you to find and train your staff, and with

• Store planning and fit-out design

prospective Franchisees and

your help assist with orchestrating your grand opening and

• Intensive training program for new Franchisees

new Franchisees, alongside

All stores contribute as part of their fee structure to a national
advertising fund.
This fund ensures that via Rapid Tune’s national marketing
plan there is activity throughout the entire year including peak
trading times.

• Ongoing support from Franchise Development Manager

• Membership to Rapid Tune Franchise Advisory Council

too hard.

• State-of-the-art retail business management system
(Point of sale and back office software)

All franchise agreements provide for renewal for a further

• Support from fellow Franchisees via website and forums

during the previous five years.

Systems that aren’t clearly
defined just make the job

• Access to approved supplier network

conducted in accordance with the terms of the agreement

our well-established people.

• Advertising and promotional support

The initial term for a Rapid Tune Franchise is five years.
five years, provided generally that the franchise has been

“

12-month plan.

sense to everyone –

such as annual conferences and regional meetings.

Mark Rippon
Founder - Rapid Tune

Successful Franchise Business
Nationally recognised

Powerful
Brand
A great range of trusted, well known
brands from reputable suppliers.

Recognised
Product
National advertising and marketing builds
strong brand awareness and consumer
recall that drives traffic. Local Store
Marketing activities assist you in building
your store profile within the community.

Marketing
The System

Operations run smoothly with a
management team dedicated and
committed to training and franchise
support.

The Financials
This can quite often be the scary part, which is why Rapid Tune

provide you with the opportunity to build a successful franchise

is completely transparent with all prospective Franchisees. Three

business. Resale of franchised businesses has proven to provide

main questions immediately come to mind upon considering the

substantial benefits when compared to resale of non-franchised

purchase of any franchise:

businesses.

• How much do I need to invest upfront?

All prospective franchise owners, who have completed a

• How much money can I make?

confidential “Information Request”, are invited to contact existing

• What ongoing fees can I expect?

franchise owners and enquire as to their experience in owning

Your initial outlay is approximately $250,000 excluding GST

and operating a Rapid Tune Franchise.

and this provides you with tools to kick-start your business.

Details of Rapid Tune’s continuing Franchise Fee (royalty) are

Your investment includes an initial Franchise Fee, estimates

available in the full “Disclosure Documentation”. A National

for basic store fit-out, business management system and the

Advertising Fund Levy (based on percentage of store sales) for

required painting and signage to meet the Rapid Tune’s corporate

development and execution of pre-planned national advertising

standards.

campaigns benefits the brand. Allocation of funds is at the

Like all franchise organisations, Rapid Tune is regulated as to

discretion of the franchisor.

how an earnings claim can be communicated. There is a royalty
percentage payable. We suggest that you seek advice from your
financial and/or legal advisor as an integral part of your decision
to join the group.
Your Rapid Tune Franchise is a business and as such your results
will depend on the amount of effort you apply to the business
and strict adherence to the operating systems of the Franchisor.
With the current support systems in place, Rapid Tune can

Frequently Asked Questions
Is there a national conference?
Yes. This is a great forum to celebrate Rapid Tune’s success, share ideas, acquire

How am I supported in the day-to-day operations of my
store?

knowledge and most importantly convey the future vision for Rapid Tune.

Franchisees are assisted by an experienced and committed management support team.

What are the normal operating hours for Rapid Tune
store?
The current trading hours are 8am – 5.30pm Monday to Friday and 8am – 1pm on a
Saturday.

What is my territory?

Franchisee’s are supported by Area Managers whose primary focus is to guide you
to build your store into a successful business and ensure that it is properly marketed,
merchandised and managed. As a Rapid Tune Franchisee, you will become part of a
proven system of operation.

Can I sell the business when I want to?
Yes, subject to certain conditions, you may sell your franchise. In the first instance, you

Rapid Tune will confirm the details to ensure you have a full understanding of the

must offer it to Rapid Tune as per the ACCC’s Franchising Code of Conduct. Should

boundaries, the population by demographic and the potential business within the area.

Rapid Tune not wish to purchase the business then it must approve the purchaser, and

We take great care in site selection and ensure business owners are well protected by
demographic borders.

What contracts do I have to sign?
You will be required to sign a Franchise Agreement in line with Australian Franchise
Law. You will need to seek independent Business, Accounting and Legal advice. The
Full Disclosure Documentation will be available for you to go through with your advisors
after we have received an application and a signed Confidentiality Agreement and we
have met on at least two occasions. Your obligations and Rapid Tune’s obligations will
be clearly laid out.

such approval will not be unreasonably withheld. The prospective franchise owner and
you determine the amount for which you sell the business. This sale process must be
carried out in accordance with the Franchising Code of Conduct.

Are there any guarantees that I will be successful?
No. Your Rapid Tune Franchise is a business and you are its owner and therefore it is
up to you to make it work. Rapid Tune will assist you, will support you and will strive to
make the systems and processes more powerful. But, at the end of the day, you make it
work in your store.

A note from the founder
“In this modern day environment
brand strength and adhering to tried
and proven business systems is
paramount to running a successful
automotive business. We at Rapid
Tune have extensively studied and
developed our operational systems
and have managed to optimise the
relationship between simplicity and
productivity. I am extremely proud
of what we have created and place
a high importance on protecting
our much beloved and respected
brand.”
Mark Rippon

For more information contact:
Rapid Tune
info@rapidtune.com.au
www.rapidtune.com.au

